
Supply Chain Shadows: Unearthing
Risks and Accountability in Global Trade

Networks

In this comprehensive digest, we delve into the intricate and dynamic world of supply
chains, spotlighting critical risks that have surfaced in various sectors. From geopolitical
actions affecting the electric vehicle market — such as China's grip on graphite exports
— to the deeply personal stories of medical supply scarcities, as experienced by families
grappling with drug shortages in healthcare institutions. This edition also casts a
spotlight on corporate accountability, featuring investigations into alleged misconduct at



major firms like Baxter International Inc. We bring to light the pause in construction of a
promising battery recycling facility, an initiative that once garnered federal support, and
highlight the concerning emergence of counterfeit pharmaceuticals, with reports of fake
Ozempic pens in Europe. The intelligence enclosed in these pages is the result of
meticulous data extraction via the Webz.io news API, followed by the analytical prowess
of ChatGPT, which ensures that only the most relevant articles scrutinize the pulse of
supply chain vulnerabilities.

China curbs on graphite could roil EV supply chain in the U.S.
Published on: 2023-10-23T22:20:00.000+03:00

Summary of the Incident
● The article details a supply chain disruption in the U.S. related to China's imposition

of export controls on graphite, a critical material for the manufacture of electric
vehicle (EV) batteries. This action could affect electric vehicle and battery makers in
the U.S. that depend on this material. The disruption arises from geopolitical tensions
between China and the U.S. with both nations imposing trade controls on critical
materials and components.

Background Information
● China and the U.S. are the involved parties, with China controlling a significant

portion of the graphite market and the U.S. relying heavily on imports of this mineral
for its EV battery production. There is no active graphite mining in the United States,
making it reliant on foreign supplies, especially from China. The article notes a
cyclical trade control pattern initiated by the U.S. semiconductor export restrictions,
leading to China's similar stance on graphite exports.

Risk Analysis
● Nature of the Risk: The risk is primarily geopolitical, with supplementary logistical

and market-related dimensions due to the potential for supply chain disruptions and
increasing costs.

● Impact Assessment: The impact could be substantial on EV manufacturers and
consumers due to potential increases in the prices of EVs or added cost pressures
on automakers. In the long term, supply chain diversification efforts may mitigate
some impacts.

● Probability and Severity: The likelihood of the risk materializing is high, given that
the permit requirement for graphite exports from China is set to begin. There could
be severe repercussions for the U.S. EV industry if alternate sources are not found
or developed.

https://www.ajc.com/news/china-curbs-on-graphite-could-roil-ev-supply-chain-in-the-us/VNGMMSM3KFDALGRTNNNP57MWLI/


Current Responses and Strategies
● Measures Taken: The article notes U.S. initiatives to find alternative sources of raw

materials, develop new battery technology, and establish a domestic EV supply
chain. Companies are also monitoring the situation with their partners.

● Effectiveness: It may be too soon to evaluate the effectiveness fully, but these
initiatives indicate proactive steps toward reducing reliance on a single source
country.

Future Implications
● Forecasting: The U.S. may accelerate the development of alternative materials,

such as silicon anodes for batteries, and increase investment in domestic production
capacities for essential minerals.

● Long-term Strategies: Long-term strategies should include investing in new
technologies, diversifying supply sources, and building a robust domestic supply
chain for EV materials.

Broader Industry and Economic Context
● The issue highlights the importance of supply chain resilience in strategic industries

and may prompt regulatory measures to encourage local production.

Risk Analysis
● This specific risk is indicative of a larger trend towards resource nationalism and

highlights the vulnerability of global supply chains to political frictions.
● The potential for similar risks exists in other sectors that depend on materials or

components for which the global supply is concentrated in a few countries.

Recommendations
● Diversify supply sources by striking trade deals with countries that have stable and

friendly relations with the U.S.
● Invest in research and development for alternative materials and recycling

technologies to lessen dependence on virgin raw materials.
● Encourage local production through incentives, infrastructure development, and

policy support.
● Develop strategic reserves for critical minerals to buffer against short-term supply

disruptions.

The hospital ran out of her child's cancer drug. Now she's fighting to end

shortages | Connecticut Public
Published on: 2023-10-23T13:00:00.000+03:00

https://www.ctpublic.org/2023-10-23/the-hospital-ran-out-of-her-childs-cancer-drug-now-shes-fighting-to-end-shortages
https://www.ctpublic.org/2023-10-23/the-hospital-ran-out-of-her-childs-cancer-drug-now-shes-fighting-to-end-shortages


Summary of the Incident
● The article describes a significant supply chain disruption where a hospital ran out of

generic cancer drugs, specifically affecting a child with leukemia. The risk is
associated with the manufacturing and distribution of generic drugs, impacting
patients, healthcare providers, and the pharmaceutical industry. This incident
occurred in the United States and involved a broken market for generic drugs leading
to shortages.

Background Information
● Laura Bray, the mother of the affected child, and other stakeholders such as

pharmacists, the FDA, and the pharmaceutical industry are involved. The specific
elements of the supply chain at risk include the manufacturing of generic drugs, the
distribution networks, and the inventory management at hospitals. The drug market
has a history of atrophy over decades due to low profitability of generic drugs, which
has worsened drug shortages.

Risk Analysis
● Nature of the Risk: The risk is market-related due to insufficient profitability in the

generic drug market and logistical due to disrupted manufacturing and distribution.
● Impact Assessment: The potential impact ranges from treatment delays to patient

suffering and potentially death, along with financial and reputational damage to
pharmaceutical companies and distress within healthcare systems.

● Probability and Severity: The likelihood of the risk materializing is high given past
and current trends, with potential severity being critical as it involves life-saving
drugs.

Current Responses and Strategies
● Measures Taken: Laura Bray founded Angels for Change, a nonprofit that identifies

hospital drug needs and finds supply. Various companies and startups are also
working on solutions to stabilize the market.

● Effectiveness: Bray's strategy proves effective at an individual level, but
system-wide shortages persist. Startups and companies' efforts may lead to future
improvement.

Future Implications
● Forecasting: Continuous risk of drug shortages is forecasted unless there is

systemic change in profitability and supply chain management for generics.
● Long-term Strategies: Advocated long-term strategies include enhancing

transparency, maintaining backup supplies, and improving coordination between
industry and government.



Broader Industry and Economic Context
● There are regulatory concerns regarding the quality control and reliable supply of

generic drugs, and economic considerations about the sustainability of low prices
and profitability within the generic drug market.

Risk Analysis
● Discuss how this specific risk fits into wider industry trends such as the shrinking

number of generic manufacturers and the outsourcing of drug production to countries
with potentially lower quality control standards.

● Analyze the potential for similar risks in other sectors like other essential medical
supplies and regions where generic drug production is concentrated.

Recommendations
● Invest in strategic stockpiles and redundant manufacturing capabilities to prevent

shortages.
● Implement a more transparent drug supply chain with active monitoring systems.
● Adjust the market dynamics by creating incentives for manufacturers to ensure

reliable and quality drug supply.
● Consider policy changes that encourage innovation and sustainability in the generic

drug industry.

NYSE:BAX Long Term Investor Alert: Investigation of Potential Wrongdoing

at Baxter International Inc.
Published on: 2023-10-23T19:30:00.000+03:00

Summary of the Incident
● The article explicitly highlights a supply chain disruption risk at Baxter International

Inc., where the company is accused of concealing the true extent of supply chain
problems while exaggerating its ability to maintain a healthy supply chain amid global
pressures.

Background Information
● Baxter International Inc., listed as NYSE:BAX, is facing allegations of potential

breaches of fiduciary duties by certain directors and officers. The supply chain
elements at risk presumably involve manufacturing and logistics, crucial aspects of
Baxter International Inc.'s operations.

Risk Analysis
● Nature of the Risk: The risk discussed is logistical and market-related, pertaining to

the integrity of supply chain claims made by the company.
● Impact Assessment: The potential impact includes loss of investor trust, legal

repercussions, and financial damages to the company and its shareholders.

http://www.sbwire.com/press-releases/nysebax-long-term-investor-alert-investigation-of-potential-wrongdoing-at-baxter-international-inc-1379405.htm
http://www.sbwire.com/press-releases/nysebax-long-term-investor-alert-investigation-of-potential-wrongdoing-at-baxter-international-inc-1379405.htm


Long-term effects might include a tarnished brand reputation and competitive
disadvantage.

● Probability and Severity: The likelihood of the risk materializing appears high, as an
investigation has been launched. The severity is potentially high due to legal action
and impact on stock value.

Current Responses and Strategies
● Measures Taken: Baxter International Inc. is the subject of an investigation by a law

firm, but there are no specific mitigation strategies discussed in the article.
● Effectiveness: Not applicable as the specific strategies are not mentioned in the

article.

Future Implications
● Forecasting: The implications may involve increased scrutiny of supply chain

management practices not just at Baxter but across similar companies.
● Long-term Strategies: Companies are suggested to implement robust supply chain

oversight and transparent reporting mechanisms.

Broader Industry and Economic Context
● There is no explicit discussion of regulatory approvals or antitrust concerns within

the article. However, legal implications and compliance requirements will certainly be
among the concerns.

Risk Analysis
● Discuss how this specific risk fits into wider industry trends and economic

conditions. The allegations against Baxter International Inc. reflect broader
challenges of supply chain transparency and resilience in the healthcare industry and
beyond.

● Analyze the potential for similar risks in other sectors or regions. Similar risks are
likely across global supply chains, particularly in industries heavily reliant on
overseas manufacturing and logistics.

Recommendations
● Enhance transparency and accuracy in communications regarding supply chain

health and challenges.
● Develop comprehensive risk management and mitigation plans for supply chain

disruptions.
● Ensure proactive investor relations to maintain trust and avoid potential securities

laws violations.
● Regularly audit supply chain operations to identify and address vulnerabilities.



Biden-backed battery recycler pauses construction on New York plant
Published on: 2023-10-23T20:12:00.000+03:00

Summary of the Incident
● The article discusses the suspension of construction on Li-Cycle Holdings Corp.'s

lithium-ion battery recycling plant in Rochester, New York. The company is facing
increased construction costs and is reviewing the project's scope and budget. This
incident represents a supply chain risk, affecting the burgeoning U.S. battery
recycling industry and potentially impacting the domestic supply chain for battery
materials.

Background Information
● Li-Cycle Holdings Corp., based in Toronto, is part of an initiative supported by the

U.S. government to build up domestic battery material supply chains, reducing
dependence on foreign sources and competing with China's industry. The risk
involves the construction of a facility important for recycling lithium-ion batteries,
which is essential for a sustainable transition to electric vehicles. Previous related
incidents, such as Solyndra's collapse after receiving a government loan, are cited as
historical context.

Risk Analysis
● Nature of the Risk: The risk is market-related and concerns escalating construction

costs.
● Impact Assessment: The immediate impact is on the company's share price and

project timelines. Long-term effects could include delays in the establishment of a
U.S. recycling capacity for lithium-ion batteries.

● Probability and Severity: The probability is confirmed, as the construction pause is
definite. Severity could be high if the project is significantly delayed or halted.

Current Responses and Strategies
● Measures Taken: Li-Cycle is conducting a strategic review, which suggests

reconsideration of budget and project scope.
● Effectiveness: The effectiveness of these measures will be determined by the

outcomes of the review and any subsequent actions taken to resume construction.

Future Implications
● Forecasting: The project's outcome will influence the U.S.' ability to develop a

domestic battery supply chain and meet zero-emission vehicle goals.
● Long-term Strategies: Suggest diversifying suppliers, improving cost management,

and perhaps federal support in cushioning unexpected cost inflations.

https://www.detroitnews.com/story/business/autos/2023/10/23/biden-backed-battery-recycler-pauses-construction-on-new-york-plant/71294521007/


Broader Industry and Economic Context
● The incident needs to be assessed in the backdrop of the Advanced Technology

Vehicles Manufacturing Loan Program and the broader goal of shifting to
zero-emissions vehicles by 2030. Any long-term disruptions may have regulatory and
strategic implications for U.S. policy on reducing reliance on foreign supply chains.

Risk Analysis
● This specific risk is indicative of the challenges in rapidly scaling new industries and

technologies.
● Similar risks may arise in other sectors undergoing rapid expansion and

transformation, such as renewable energy.

Recommendations
● Stakeholders should consider establishing risk reserves and adaptive project

management frameworks to deal with financial uncertainties.
● Policy-makers may need to develop more robust support mechanisms for pioneering

industries facing unpredictable costs.

Fake Ozempic pens circulating in Europe, watchdogs warn
Published on: 2023-10-23T15:25:00.000+03:00

Summary of the Incident
● Fake injection pens of Ozempic, a diabetes drug that is also used for weight loss,

have been identified in the European supply chain. The counterfeit products have
been found at some European Union and United Kingdom wholesalers.

Background Information
● The affected party is the Danish pharmaceutical group Novo Nordisk, the

manufacturer of Ozempic. The fraudulent pens were reported in Europe, specifically
mentioning Austria and Germany. The counterfeit issue relates to the pharmaceutical
supply chain involving raw materials, manufacturing, and distribution.

Risk Analysis
● Nature of the Risk: This is a market-related and technological risk, as it involves

counterfeit medication entering the supply chain, potentially due to inadequate
technological safeguards.

● Impact Assessment: The presence of fake medications could lead to health risks for
patients, damage the reputation of Novo Nordisk, and lead to economic loss for the
company and the healthcare industry.

https://www.ecr.co.za/news/news/fake-ozempic-pens-circulating-europe-watchdogs-warn/


● Probability and Severity: The probability appears to be low, as there are no reports
of the counterfeit product being dispensed to patients from legal pharmacies.
However, the severity could be high if patients were to receive the fake medication.

Current Responses and Strategies
● Measures Taken: Drug authorities, including the EMA and France's ANSM, have

warned stakeholders to be vigilant. Police and EU drug regulators are investigating
the issue.

● Effectiveness: The effectiveness of the responses cannot be fully assessed until the
investigation is complete, but early detection indicates a functioning surveillance
system.

Future Implications
● Forecasting: Future developments may include tighter controls on the supply chain,

advanced tracking, and verification technology.

● Long-term Strategies: Long-term strategies may involve improving serialization and
tracking of pharmaceuticals, enhancing regulatory oversight, and strengthening
penalties for counterfeiting.

Broader Industry and Economic Context
● Regulatory approvals for medications and compliance with pharmaceutical

standards are critical to prevent such incidents. There might also be legal
implications for the entities involved in distributing counterfeit drugs.

Risk Analysis
● Counterfeit medication is a persistent problem in the pharmaceutical industry,

highlighting the need for stronger supply chain controls.

● The potential for similar risks exists in other regions and sectors, especially where
high-demand items are involved.

Recommendations
● Implement robust serialization and tracking systems to trace the movement of drugs

from production to delivery.



● Increase collaboration between drug manufacturers, regulators, and law
enforcement to quickly identify and respond to supply chain breaches.

● Improve verification methods at the point of sale to ensure that patients receive
genuine products.

● Reinforce training for supply chain stakeholders about the risks of counterfeiting and
how to spot fake products.


